
APPENDIX A2 

EMPLOYMENT COMMITTEE – 21
st

 October 2014 

 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max Compulsory 
Redundancies 

Communities and Wellbeing Phase 1 28/04/2014 Midpoint meeting held. 
End of consultation 
meeting 4 June 

10 redundancies 

Waterlees Supported Living & Carlton 
Drive Short Breaks Review 

09/05/2014 Under consultation 
Consultation extended for 
up to three weeks 

5 redundancies 

Children & Young Peoples Services 
(Education & Learning) – study 
Programme 

28/08/2014 
Amended and agreed with 
the Union shared with 
Business Partner 

Initial Launch meeting held 
1 September 2014 

1 redundancy 

Corporate Resources – Strategic 
Information & technology Review 

17/04/2014 
Meeting held to start 
informal consultation 

Action plan launched and 
consultation has begun. 
Comparability challenges 
being heard. 

1 redundancy 

Corporate Resources – Commissioning 
construction and Hard FM Team 

14/04/2014 
Action Plan released I May 
2014.  Redeployment letters 
sent. 

Formal consultation under 
way. 

2 redundancies 

Corporate Resources – County Farms 
and Industrial Properties 

14/04/2014 
Action Plan releases May 
2014 

Formal consultation ended 1 redundancy 

Corporate Resources – People & 
Transformation Phase 2 

08/08/2014 Formal Consultation Period  2 redundancies 
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